


Define OBG’s 

Direction

Establish OBG 

Roadmap

Develop Execution 

Strategy

Design and

Issue Task

Orders

Serve as State 

Advocate in 

Execution

Complete Future

Assess the current state 

through analysis of 

Voice of the Customer 

and evaluation of 

internal perspectives 

and existing capabilities

Define and prioritize 

recommendations

leveraging the user 

experience evaluation 

and industry leading 

practices

Establish the detailed 

OBG implementation

plan and execution 

strategy

Craft and release 

specific and targeted 

task orders and manage 

selection process

Manage task order 

projects and vendors in 

implementation and 

delivery of OBG 

applications and 

technology

Active

Phase 2 is focused on the execution strategy and Task Order design



Evaluate Current 

Experience & Vision 

• Current State Analysis

• Internal Interviews

• First Round of User 

Interviews

• Leading Practice 

Research

• Survey Analysis

Identify Capabilities

• Additional User 

Interviews 

• User Focus Groups

• User Journey Maps

• Identify Capabilities

• Technical Assessment

• Technical Working 

Session

Develop Roadmap

• OBG Vision Document

• Technical Gap Analysis

• Future State User 

Journey Map

• Prioritize Capabilities

• Identify Implementation 

Options

Socialize

Define OBG’s Direction Establish OBG Roadmap

• Roadmap

• Execution Plan

• Key Stakeholder 

Alignment
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Define detailed 

business requirements 

for the solution, 

documenting the 

needs of the solution 

to deliver on the 

strategic vision

Detailed solution 

requirements 

document, which are 

necessary for detailing 

the capabilities in such 

a way to turn the 

strategic vision into a 

reality

Technology Integrated ActivitiesBusiness

Solution 

Validation

Business 

Value 

Accelerators

Execution

Plan

Budgetary 

Estimate
Governance

RF(x) 

Dev. 

& Launch

Change & 

Comm.

Confirm Middleware 

and CRM compatibility 

with back-end ODT 

systems, and identify 

risks and issues to be 

included in RF(x)

Early validation of 

feasibility, assessment 

of risks and 

considerations, and 

increased efficiencies 

with the execution 

plan

Documentation of 

business value 

accelerator 

requirements, 

including re-usable 

process 

documentation as well 

as inclusion in the 

existing OBG

Selection and 

execution of 3-6 

impactful, cost 

efficient, and reusable 

value accelerators that 

provide near-term 

benefit to current 

users of the Gateway

Structure and deploy a 

methodical approach 

to RF(x) design, 

customize the vendor 

assessment tool, and 

prepare for selection 

and onboarding 

Development and 

release of RF(x) that 

articulates the specific 

needs of the re-

platformed solution 

and builds the 

foundation for effective 

vendor selection

Breakdown of the 

estimated costs, along 

with detail on the 

potential benefits that 

the State and / or 

business community 

may realize

Clear articulation of 

the value of the re-

platformed solution (in 

terms of benefits to 

the State and 

businesses), as well 

anticipated investment 

costs

Established 

governance model, 

including leadership 

structure and decision-

making processes, for 

future operations

Defined structure for 

how to efficiently and 

confidently operate 

and manage the 

Gateway

Sequence delivery of 

the solution based on 

the implementation 

option selected, along 

with definition of 

staffing and role needs

Detailed plan for how 

to stay on-track when 

executing the 

modernization project 

and manage delivery, 

as well as sequenced 

change 

communication

Define change and 

communication  plan 

for both internal and 

external stakeholders, 

and support 

communication during 

he course of the 

project 

Set up of project 

management and 

delivery of change 

communication to help 

provide for a smooth 

transition and for issue 

management

Develop Phasing and Execution Strategy
Design and Issue Task 

OrdersR
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7/20 – 10/9 7/20 – 9/11 7/20 – 10/9 7/20 – 10/97/20 – 8/28 7/20 – 9/25 7/20 – 10/97/20 – 10/9



DeliverableSession Activity Continues Beyond Phase

Thread Sub-Thread

July August September

7/20 7/27 8/3 8/10 8/17 8/24 8/31 9/7 9/14 9/21 9/28 10/5
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Solution 

Requirements

Solution Validation

Business Value 

Accelerators

B
u

s
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e
s
s

Budgetary 

Estimate

Governance

Change & 

Communication

In
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d

 

A
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ie
s Execution Plan

RF(x)

Development & 

Launch

Complete Solution Requirements

Define Initial Requirements

Define Cost Estimates

Establish Governance Approach

Define Leadership Structure

Define Decision Rights Processes

Build Execution Plan (Project Plan and Roles)

Draft Execution Plan

Design Communication Approach

Develop Internal and External Change and Communication Plan

Support Communications

Operate Change Management Office

Identify Value Accelerators

Design RF(x) and Submit for State Review

Support and Await Vendor Responses

Review by State and Customize Process and Tool

Confirm Middleware and CRM Compatibility

Produce Validation Document

Leadership Checkpoint

Identify Risks and Standards

Define High-Level Requirements

Support and Transition

Produce Benefit Estimates


